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ROAD2COLLEGE

Project Value 
& Impact

The “game” of identifying, applying to, and getting into college today is an intense and 
stressful one. Parents & students are largely at the mercy of many institutions, and lack the 
data needed to make the best decisions and know whether they’re getting a fair deal.

The CEO of Road2College experienced this herself and decided to do something disruptive 
to address this. She found a way to scrape data from multiple websites & databases, and 
used that to build a monster spreadsheet boasting a wealth of information needed to figure 
out which school was best. We went on to digitize this, and also build a crowdsourcing tool 
to help users compare their college financial aid offers to those of others.

All this put the power in the hands of students & their parents—where it should have been all 
along. My work on the project helped dramatically increase user base and therefore 
revenue for the company.

Project 

Description
The CEO of Road2College wanted to overhaul & modernize her marketing content site, 
improve her digitized version of her spreadsheet, and get the College Offer Comparison tool 
built. 

Project Scope
• Rearchitect the marketing site 
• Redesign College Search tool
• Design v1 of Compare College Offers

Contributions

As sole Design Consultant, I:
• Conducted user research & competitive analysis
• Performed functionality & content analysis to dedupe and inform new IA
• Created new, streamlined IA that significantly reduced site size
• Redesigned College Insights and designed Compare College Offers
• Partnered with CEO on Product Strategy & Roadmap
• Created user flows requirements docs, research docs, wireframes, and functional specs
• Managed Agile Development for multiple distributed development teams
• Partnered with Software Architects to rearchitect the site & apps
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WEBSITE & SYSTEM ARCHITECTURE
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CUSTOMER JOURNEY MAP
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USER FLOWS

After mapping out the full customer 

journey, I captured the existing ways in 

which users could land on the College 

Insights Web App.
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RESEARCH & ANALYSIS

Existing & Potential 
Customer
Interviews

Moderated 
Usability Studies
On New Design

6 
In-depth 
Surveys

4

• I leveraged the CEO’s very large Facebook Group to 
recruit survey, interview & usability participants

• Conducted all research activities; synthesized & 
presented findings to CEO & her small team

• Went through several rounds of testing the existing 
web app, redesigning, testing, iterating & retesting
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COLLEGE FIT SEARCH

Design Rationale:
• R2C started out as a massive spreadsheet that the CEO shared via email with her 

Newsletter subscribers

• The Web App v1 went out as essentially a digital version of that same 

spreadsheet, and was riddled with usability issues

• I devised a way for users to pare down what data showed up for them, and 

enabled them to search based on the desired fit that students & parents sought 

in a school

• The search results still required a more tabular view—at least to start—and was 

designed to make it easy for users to scan and decide which school details they 

wanted to dig into
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COMPARE COLLEGE OFFERS

Compare College Offers enables college hopefuls & their parents 

to enter data re: their financial aid offers. It’s 2 sided – it 

crowdsources comparative data, and displays that crowdsourced 

data through the Insights app.
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ACCOUNT CREATION EXPLORATIONS
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FEATURE & FUNCTIONAL SPEC SAMPLES



2BIOLOGISTEX: A BIOTECH 
STARTUP

12
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BIOLOGISTEX: BIOMATERIALS LOGISTICS

Project 

Description

Before this startup, there was no real way to know whether biomaterials were still viable when 
they arrived at (example) a hospital after being shipped by the biotech firm. For example, if someone 
is waiting for a lung transplant, by the time the hospital receives the organ, it may no longer be viable 
due to stresses experienced during shipping. 

The company invented & built the shipping box w/extensive tracking & telemetry (the EVO), but had 
no foundation for how BioTech firm employees, healthcare professionals, or shippers would 
interface with their product. This is where I came in.

Project Value & 
Impact

This was literally the very first time that biomass – such as donated organs being sent in a critical 
situation – could be discerned as either viable or unviable upon arrival at its destination. The 
revolutionary box that BioLogistex had designed was the first of its kind. 

The impact of design here was profound. The interfaces I designed provided users on all sides of 
the equation to easily interact with shipments, and the telemetry thereof, from inception to delivery.

Project Scope
The project scope started out as a simple “reskin” of a site they leveraged from their telemetry 
partner. It ended up being a full-scale design & development project of a brand new, interactive 
Web App that enabled multiple highly-differentiated user groups to create, track, and manage 
biomass shipments.

Role & 

Contributions

As sole Product & Design Strategy Consultant, I:
• Conducted user research & competitive analysis
• Researched tracking device & existing tracking portal (leveraged from the ankle bracelets worn by 

house-arrest inmates)
• Provided consultation & leadership on product & design strategy
• Led brainstorming sessions 
• Created feature spec, user flows, information architecture, wireframes, branding elements, visual 

designs, style guide, and functional specs
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RESEARCH & ANALYSIS

Weeks of Intensive
Design-Led 
Product Strategy 
Planning

• Led many analysis sessions with CEO, CTO and COO to understand the 
business, its goals & trajectory, and help them build their roadmap

• Visited biotech firms to learn how they worked, understand their mental model, 
and explore how they historically dealt with managing biomass shipments & 
identify their needs

• Interviewed relevant healthcare providers (e.g., surgeons) and their staff, to 
understand what the recipient experience was and identify their needs

2
BioTech Firms
Visited & 
Several Employees
Shadowed

4 
Research Calls
with Relevant 
Healthcare
Professionals

8
Weeks of Initial 
Due Diligence 
Business Analysis

2
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USER FLOWS
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INFORMATION ARCHITECTURE



Shipment Details includes:
- Trip & GPS view
- Sensor Report
- Config snapshot
- Shipment Report
- Edit Shipment
- Stability Timer

Clicking the Edit icon will invoke the Edit Popover.

Clicking on a shipment will expand the row to display Shipment Details.

Design Rationale:
• I sat with some logistics employees at biotech firms to learn how they do their jobs & what 

their pain points are

• They’re largely using FedEx & UPS or similar, and tracking is disjointed

• They need to know what’s in transit, if there’s an issue with a shipment, to see what’s 

been delivered (and its status) and a quick way to get to incomplete shipments

• By giving them more information, though, they’ll have a lot to consume, so I created a 

dashboard that only shows the absolutely necessary info at the top level, then drills down 

or expands to show more when needed
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WIREFRAMES: Shipment Tracking Dashboard



The user can manually enter contact information for the recipient. Once saved, the option will be disabled, and the text will change to show that 
the information has been saved. 
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WIREFRAMES: Create a Shipment



When setting a new configuration, the assumption is that it only applies to THIS 
shipment, and hence doesn’t need a name. 

Smart defaults should display here, based on the customer’s typical shipment type. This 
can be set by BL CSRs when setting up the customer.

The user will need to have an EVO ready, and to enter the pack-out time at the time of creating the shipment. 

If they haven’t packed the EVO yet, they won’t be able to continue the shipment and will need to save it for 
later. 

NOTE: Since we need the user to enter the time in order to let them move to the next step, there can be no 
default time in the related fields.
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WIREFRAMES: Create a Shipment
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VISUAL STYLE EXPLORATIONS



3ACCENTURE’S PENSION 
SYSTEMS TRANSFORMATION
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ACCENTURE: DIGITAL PENSIONS 
PLANNING

Project Value& 

Impact

Today, most public pensions & their systems are managed entirely offline and through paper-based 
processes. 

Accenture aims to provide wide-scale digital transformation to states & municipalities across the US & 
Canada by digitizing everything from account statements, contribution adjustments, to the end-to-end 
retirement application process.

IMPACT: Dramatic reduction in support calls, errors, rework for end users and public employees, and the 
revolutionary transformation of one of the oldest public systems in history. The State of MI also saw 
significant increase in pension participant satisfaction and a greatly improved reputation with their 
constituents.

Project 

Description

Accenture looks for new client opportunities by identifying gaps in specific industries & prototyping solutions 
to fill those gaps. A recent opportunity arose with the discovery that most states & municipalities still manage 
and take applications for pensions via paper-based forms & processes.  The goal was to provide digitized self-
service to employees contributing to a given pension fund, and to fully digitize the retirement application 
process.

Project Scope

• Build a high-level clickable prototype illustrating mobile pensions app concept
• Conduct research & gather requirements for actual app release
• Create base-level, client-agnostic asset aimed at future pensioners
• Create base asset for employers who report contributions to pension system
• Pitch base assets to prospective clients
• Create custom versions of base asset for contracted clients

Role & 

Contributions

• Conducted deep industry research (pensions, wealth management & fintech
• Created new & updated existing clickable prototypes & conceptual designs of base asset (end-user/future 

pensioner focused)
• Customized prototype for pitches to Ontario (ORPP), State of NY and State of MI
• Created interaction model, information architecture, wireframes, functional specifications, visual designs, 

and style guides
• Worked directly w/State of MI to fully redesign base asset from the ground up to meet their specific needs 
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RESEARCH & PERSONAS: METHODOLOGY

Public Pension 
Employee 
Interviews

• Interviewed Pension Administration Employees
• Conducted “guerilla” industry research to learn about public pensions in general
• Conducted “guerilla” research to understand the mental model of public 

employees and how they think about retirement and managing their pension

20
Future 
Pensioner
Interviews

15+ 
States &
Municipalities
Included

5



QUESTION ANSWER COMMENTS
GENERAL 

How would you describe your role? Originator for NA pensions. Externally he's making sure that clients & customers understand who Accenture is and where they're going 

Originator for north american pensions.  

Externally make sure clients and customers are 

in the space, and understand point of view of 

future in pension industry.  On the road all the 

What about the current benefits industry do you find most 

interesting and/or relevant to what we can do for clients & 

pensioners?

portfolio focus on 60 - 100 million modernization projects.  Future diversify portfolio, looking for opportunity to attract smaller projects.  Take 

Accenture digital point of view and extend it to the digital space.

GOALS

How would you describe the #1 business goal that 

you/Accenture have for delivering to benefits 

organizations?

Lots of focus on monetization (?) type projects. The plan is to diversify portfolio of offerings; looking for different types of projects. Intent is to 

take Accenture's digital POV and extend it to the Pension Market. 

What is the biggest area of need you hear about when 

speaking with prospective clients?

3 things that clients do: 1) Administer Pensions. Receiving contributions form State/City/Municipality for employees and put them toward 

Defined Benefit retirements. receive contributions from employees, take funds and put into trust fund and put into retirement benefit2) 30+% 

of pension providers provide life and health insuracne services subsidized by pension. Provide some level of healthcare/life/dental/vision. 

Essentially subsidized by pension system & held against Pension funds. 3) vestment house Monies put in to trus fund is managed to get a 

defined rate of return. They're an investment house. Where there's a Defined Contribution & fund, they're there to get a defined rate of 

return. They do a lot of Actuarial type of work. 

Notion of site/self-service is going to shift. We're going to start pushing systems to look at the member as an active member in managing the 

funds. Will move away from the paradigm that you have to be in front of a computer or at a desk. The shift will enable members & employers to 

do this on a mobile device. "Service when I want it, where I want it and how I want it." Mobile, highly interactive, and somewhat transparent 

and automated. 

For example, why does the member have to administer the system? The system already has all their info. Why not have a SIRI type helper that 

administers the functions through the system. By mobilizing this, you start moving toward that new paradigm.

Have any prospective clients expressed interest in giving 

pensioners mobile access to  benefits information & 

transactions? 

Clients & members want: ease of use, transparency, the ability to not have to worry about the details. If I get married or have a kid, it will impact 

what I'll receive from the pension system. The member has to inform the pension system--how does that happen in a transparent way? It 

should be possible to NOT have to go inform the system. Integration with things like hospital records could update the information. That's the 

end game. 

Where we're starting is with the ability to give them access to the high volume activities, reflected by what's in the app today. 

DEMOGRAPHICS

25 yr old just joined Civil Service (less than 75% completion 

toward eligibility for pension)

They want to be very involved in making all the choices they can make. It's all about "what should I be thinking about tomorrow." Where should 

I put my money? Coaching/Counseling are key for these users. It needs to be very transparent - they need to have PUSH information from the 

Pension System - they will not know what to ask for.  To get reminders and make sure they're on track, things like knowing how their 

investment allocation did last year and whether or not they need to change it. 

Flexibility is really important for them. They may be thinking about taking a loan against their plan in order to buy a home or do something else 

major.

next 5 - 10 years in pensions space.  Notion of 

website and self service pradign will switch, 

look at memebership to self manage pension.

Very close to retirement

These members are concerned with figuring out how to maximize  their retirement/investment. They're not looking for coaching- they want to 

tell the Pension System what they want, where they want to be in <X> amount of time. They may want to buy a service credit, for instance. 

As they come to within ~a year to 3 months of retirement, it becomes more critical for them to think about what they should be thinking about 

and planning. They need access to information about what their peers have done. This is where the app needs to provide social connection to 

people they could talk to about what they've decided to do. It's about connecting with peers, not about getting information from the system. 

Newly Retired

Really concerned with "I'm not getting my salary, when is my pension check going to come?" Making sure pension system knows they're 

retired, ensuring their contact info is correct. Making sure that nothing goes sideways with their pension payments. If anything needs to be 

changed, like beneficiaries, address, healthcare needs - to push this info to the pension system.

Go away from paradigm that if you want to do 

self service, you have to be infront of a desktop 

or laptop.  Should be able to manage account 

from smart device.  "service when I want it, 

where I want it, how I want it"

Post Retirement ~5 years

Not worried that the pension system is going to screw something up. It's more about checking in on things periodically if at all. Finding out 

what's happening in Marketplace that impacts me? Changes to healthcare regulations, changes in eligibility, taxation - these things matter to 

them. They need the Pension System to PUSH information when it happens, not just a newsletter. E.G., your state has passed legislation that 

you might be eligible for a 2% reduction in healthcare contribution. They should be able to "click here" from any device to find out more and 

take action. 

QUESTION ANSWER COMMENTS
GENERAL 

How would you describe your role? Originator for NA pensions. Externally he's making sure that clients & customers understand who Accenture is and where they're going 

Originator for north american pensions.  

Externally make sure clients and customers are 

in the space, and understand point of view of 

future in pension industry.  On the road all the 

What about the current benefits industry do you find most 

interesting and/or relevant to what we can do for clients & 

pensioners?

portfolio focus on 60 - 100 million modernization projects.  Future diversify portfolio, looking for opportunity to attract smaller projects.  Take 

Accenture digital point of view and extend it to the digital space.

GOALS

How would you describe the #1 business goal that 

you/Accenture have for delivering to benefits 

organizations?

Lots of focus on monetization (?) type projects. The plan is to diversify portfolio of offerings; looking for different types of projects. Intent is to 

take Accenture's digital POV and extend it to the Pension Market. 

What is the biggest area of need you hear about when 

speaking with prospective clients?

3 things that clients do: 1) Administer Pensions. Receiving contributions form State/City/Municipality for employees and put them toward 

Defined Benefit retirements. receive contributions from employees, take funds and put into trust fund and put into retirement benefit2) 30+% 

of pension providers provide life and health insuracne services subsidized by pension. Provide some level of healthcare/life/dental/vision. 

Essentially subsidized by pension system & held against Pension funds. 3) vestment house Monies put in to trus fund is managed to get a 

defined rate of return. They're an investment house. Where there's a Defined Contribution & fund, they're there to get a defined rate of 

return. They do a lot of Actuarial type of work. 

Notion of site/self-service is going to shift. We're going to start pushing systems to look at the member as an active member in managing the 

funds. Will move away from the paradigm that you have to be in front of a computer or at a desk. The shift will enable members & employers to 

do this on a mobile device. "Service when I want it, where I want it and how I want it." Mobile, highly interactive, and somewhat transparent 

and automated. 

For example, why does the member have to administer the system? The system already has all their info. Why not have a SIRI type helper that 

administers the functions through the system. By mobilizing this, you start moving toward that new paradigm.

Have any prospective clients expressed interest in giving 

pensioners mobile access to  benefits information & 

transactions? 

Clients & members want: ease of use, transparency, the ability to not have to worry about the details. If I get married or have a kid, it will impact 

what I'll receive from the pension system. The member has to inform the pension system--how does that happen in a transparent way? It 

should be possible to NOT have to go inform the system. Integration with things like hospital records could update the information. That's the 

end game. 

Where we're starting is with the ability to give them access to the high volume activities, reflected by what's in the app today. 

DEMOGRAPHICS

25 yr old just joined Civil Service (less than 75% completion 

toward eligibility for pension)

They want to be very involved in making all the choices they can make. It's all about "what should I be thinking about tomorrow." Where should 

I put my money? Coaching/Counseling are key for these users. It needs to be very transparent - they need to have PUSH information from the 

Pension System - they will not know what to ask for.  To get reminders and make sure they're on track, things like knowing how their 

investment allocation did last year and whether or not they need to change it. 

Flexibility is really important for them. They may be thinking about taking a loan against their plan in order to buy a home or do something else 

major.

next 5 - 10 years in pensions space.  Notion of 

website and self service pradign will switch, 

look at memebership to self manage pension.

Very close to retirement

These members are concerned with figuring out how to maximize  their retirement/investment. They're not looking for coaching- they want to 

tell the Pension System what they want, where they want to be in <X> amount of time. They may want to buy a service credit, for instance. 

As they come to within ~a year to 3 months of retirement, it becomes more critical for them to think about what they should be thinking about 

and planning. They need access to information about what their peers have done. This is where the app needs to provide social connection to 

people they could talk to about what they've decided to do. It's about connecting with peers, not about getting information from the system. 

Newly Retired

Really concerned with "I'm not getting my salary, when is my pension check going to come?" Making sure pension system knows they're 

retired, ensuring their contact info is correct. Making sure that nothing goes sideways with their pension payments. If anything needs to be 

changed, like beneficiaries, address, healthcare needs - to push this info to the pension system.

Go away from paradigm that if you want to do 

self service, you have to be infront of a desktop 

or laptop.  Should be able to manage account 

from smart device.  "service when I want it, 

where I want it, how I want it"

Post Retirement ~5 years

Not worried that the pension system is going to screw something up. It's more about checking in on things periodically if at all. Finding out 

what's happening in Marketplace that impacts me? Changes to healthcare regulations, changes in eligibility, taxation - these things matter to 

them. They need the Pension System to PUSH information when it happens, not just a newsletter. E.G., your state has passed legislation that 

you might be eligible for a 2% reduction in healthcare contribution. They should be able to "click here" from any device to find out more and 

take action. 
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RESEARCH & PERSONAS: SNIPPETS
QUESTION ANSWER COMMENTS
GENERAL 

How would you describe your role? Originator for NA pensions. Externally he's making sure that clients & customers understand who Accenture is and where they're going 

Originator for north american pensions.  

Externally make sure clients and customers are 

in the space, and understand point of view of 

future in pension industry.  On the road all the 

What about the current benefits industry do you find most 

interesting and/or relevant to what we can do for clients & 

pensioners?

portfolio focus on 60 - 100 million modernization projects.  Future diversify portfolio, looking for opportunity to attract smaller projects.  Take 

Accenture digital point of view and extend it to the digital space.

GOALS

How would you describe the #1 business goal that 

you/Accenture have for delivering to benefits 

organizations?

Lots of focus on monetization (?) type projects. The plan is to diversify portfolio of offerings; looking for different types of projects. Intent is to 

take Accenture's digital POV and extend it to the Pension Market. 

What is the biggest area of need you hear about when 

speaking with prospective clients?

3 things that clients do: 1) Administer Pensions. Receiving contributions form State/City/Municipality for employees and put them toward 

Defined Benefit retirements. receive contributions from employees, take funds and put into trust fund and put into retirement benefit2) 30+% 

of pension providers provide life and health insuracne services subsidized by pension. Provide some level of healthcare/life/dental/vision. 

Essentially subsidized by pension system & held against Pension funds. 3) vestment house Monies put in to trus fund is managed to get a 

defined rate of return. They're an investment house. Where there's a Defined Contribution & fund, they're there to get a defined rate of 

return. They do a lot of Actuarial type of work. 

Notion of site/self-service is going to shift. We're going to start pushing systems to look at the member as an active member in managing the 

funds. Will move away from the paradigm that you have to be in front of a computer or at a desk. The shift will enable members & employers to 

do this on a mobile device. "Service when I want it, where I want it and how I want it." Mobile, highly interactive, and somewhat transparent 

and automated. 

For example, why does the member have to administer the system? The system already has all their info. Why not have a SIRI type helper that 

administers the functions through the system. By mobilizing this, you start moving toward that new paradigm.

Have any prospective clients expressed interest in giving 

pensioners mobile access to  benefits information & 

transactions? 

Clients & members want: ease of use, transparency, the ability to not have to worry about the details. If I get married or have a kid, it will impact 

what I'll receive from the pension system. The member has to inform the pension system--how does that happen in a transparent way? It 

should be possible to NOT have to go inform the system. Integration with things like hospital records could update the information. That's the 

end game. 

Where we're starting is with the ability to give them access to the high volume activities, reflected by what's in the app today. 

DEMOGRAPHICS

25 yr old just joined Civil Service (less than 75% completion 

toward eligibility for pension)

They want to be very involved in making all the choices they can make. It's all about "what should I be thinking about tomorrow." Where should 

I put my money? Coaching/Counseling are key for these users. It needs to be very transparent - they need to have PUSH information from the 

Pension System - they will not know what to ask for.  To get reminders and make sure they're on track, things like knowing how their 

investment allocation did last year and whether or not they need to change it. 

Flexibility is really important for them. They may be thinking about taking a loan against their plan in order to buy a home or do something else 

major.

next 5 - 10 years in pensions space.  Notion of 

website and self service pradign will switch, 

look at memebership to self manage pension.

Very close to retirement

These members are concerned with figuring out how to maximize  their retirement/investment. They're not looking for coaching- they want to 

tell the Pension System what they want, where they want to be in <X> amount of time. They may want to buy a service credit, for instance. 

As they come to within ~a year to 3 months of retirement, it becomes more critical for them to think about what they should be thinking about 

and planning. They need access to information about what their peers have done. This is where the app needs to provide social connection to 

people they could talk to about what they've decided to do. It's about connecting with peers, not about getting information from the system. 

Newly Retired

Really concerned with "I'm not getting my salary, when is my pension check going to come?" Making sure pension system knows they're 

retired, ensuring their contact info is correct. Making sure that nothing goes sideways with their pension payments. If anything needs to be 

changed, like beneficiaries, address, healthcare needs - to push this info to the pension system.

Go away from paradigm that if you want to do 

self service, you have to be infront of a desktop 

or laptop.  Should be able to manage account 

from smart device.  "service when I want it, 

where I want it, how I want it"

Post Retirement ~5 years

Not worried that the pension system is going to screw something up. It's more about checking in on things periodically if at all. Finding out 

what's happening in Marketplace that impacts me? Changes to healthcare regulations, changes in eligibility, taxation - these things matter to 

them. They need the Pension System to PUSH information when it happens, not just a newsletter. E.G., your state has passed legislation that 

you might be eligible for a 2% reduction in healthcare contribution. They should be able to "click here" from any device to find out more and 

take action. 

QUESTION ANSWER COMMENTS
GENERAL 

How would you describe your role? Originator for NA pensions. Externally he's making sure that clients & customers understand who Accenture is and where they're going 

Originator for north american pensions.  

Externally make sure clients and customers are 

in the space, and understand point of view of 

future in pension industry.  On the road all the 

What about the current benefits industry do you find most 

interesting and/or relevant to what we can do for clients & 

pensioners?

portfolio focus on 60 - 100 million modernization projects.  Future diversify portfolio, looking for opportunity to attract smaller projects.  Take 

Accenture digital point of view and extend it to the digital space.

GOALS

How would you describe the #1 business goal that 

you/Accenture have for delivering to benefits 

organizations?

Lots of focus on monetization (?) type projects. The plan is to diversify portfolio of offerings; looking for different types of projects. Intent is to 

take Accenture's digital POV and extend it to the Pension Market. 

What is the biggest area of need you hear about when 

speaking with prospective clients?

3 things that clients do: 1) Administer Pensions. Receiving contributions form State/City/Municipality for employees and put them toward 

Defined Benefit retirements. receive contributions from employees, take funds and put into trust fund and put into retirement benefit2) 30+% 

of pension providers provide life and health insuracne services subsidized by pension. Provide some level of healthcare/life/dental/vision. 

Essentially subsidized by pension system & held against Pension funds. 3) vestment house Monies put in to trus fund is managed to get a 

defined rate of return. They're an investment house. Where there's a Defined Contribution & fund, they're there to get a defined rate of 

return. They do a lot of Actuarial type of work. 

Notion of site/self-service is going to shift. We're going to start pushing systems to look at the member as an active member in managing the 

funds. Will move away from the paradigm that you have to be in front of a computer or at a desk. The shift will enable members & employers to 

do this on a mobile device. "Service when I want it, where I want it and how I want it." Mobile, highly interactive, and somewhat transparent 

and automated. 

For example, why does the member have to administer the system? The system already has all their info. Why not have a SIRI type helper that 

administers the functions through the system. By mobilizing this, you start moving toward that new paradigm.

Have any prospective clients expressed interest in giving 

pensioners mobile access to  benefits information & 

transactions? 

Clients & members want: ease of use, transparency, the ability to not have to worry about the details. If I get married or have a kid, it will impact 

what I'll receive from the pension system. The member has to inform the pension system--how does that happen in a transparent way? It 

should be possible to NOT have to go inform the system. Integration with things like hospital records could update the information. That's the 

end game. 

Where we're starting is with the ability to give them access to the high volume activities, reflected by what's in the app today. 

DEMOGRAPHICS

25 yr old just joined Civil Service (less than 75% completion 

toward eligibility for pension)

They want to be very involved in making all the choices they can make. It's all about "what should I be thinking about tomorrow." Where should 

I put my money? Coaching/Counseling are key for these users. It needs to be very transparent - they need to have PUSH information from the 

Pension System - they will not know what to ask for.  To get reminders and make sure they're on track, things like knowing how their 

investment allocation did last year and whether or not they need to change it. 

Flexibility is really important for them. They may be thinking about taking a loan against their plan in order to buy a home or do something else 

major.

next 5 - 10 years in pensions space.  Notion of 

website and self service pradign will switch, 

look at memebership to self manage pension.

Very close to retirement

These members are concerned with figuring out how to maximize  their retirement/investment. They're not looking for coaching- they want to 

tell the Pension System what they want, where they want to be in <X> amount of time. They may want to buy a service credit, for instance. 

As they come to within ~a year to 3 months of retirement, it becomes more critical for them to think about what they should be thinking about 

and planning. They need access to information about what their peers have done. This is where the app needs to provide social connection to 

people they could talk to about what they've decided to do. It's about connecting with peers, not about getting information from the system. 

Newly Retired

Really concerned with "I'm not getting my salary, when is my pension check going to come?" Making sure pension system knows they're 

retired, ensuring their contact info is correct. Making sure that nothing goes sideways with their pension payments. If anything needs to be 

changed, like beneficiaries, address, healthcare needs - to push this info to the pension system.

Go away from paradigm that if you want to do 

self service, you have to be infront of a desktop 

or laptop.  Should be able to manage account 

from smart device.  "service when I want it, 

where I want it, how I want it"

Post Retirement ~5 years

Not worried that the pension system is going to screw something up. It's more about checking in on things periodically if at all. Finding out 

what's happening in Marketplace that impacts me? Changes to healthcare regulations, changes in eligibility, taxation - these things matter to 

them. They need the Pension System to PUSH information when it happens, not just a newsletter. E.G., your state has passed legislation that 

you might be eligible for a 2% reduction in healthcare contribution. They should be able to "click here" from any device to find out more and 

take action. 
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INFORMATION ARCHITECTURE
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INFORMATION ARCHITECTURE



Design Rationale:
• Needed a “smart” app that displays appropriate info/functionality based on 3 Personas

• Younger Planner

• Pre-retirement

• Retiree

• Card-based approach is great for financial information that has tiers of importance (e.g., 

summary vs. detail)

• Users aren’t going to come to the app often, so always bubble up the most relevant 

information in the card for glance-able view of critical data (e.g., my total account 

value/contributions so far)
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ROUGH WIREFRAMES
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WIREFRAMES: Pension Estimate
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WIREFRAMES: Pension Estimate
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WIREFRAMES: Apply for Retirement

Design Rationale:
• This was an extremely complex and daunting process, and I spent a lot of 

time toward the end of the project getting this right

• I created a Step List, which started with an Intro informing the user of ALL 

materials & info they’d need to get through the process

• I also lobbied for the development team to enable State Persistence, so that 

users could leave the workflow and come back without having to restart
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VISUAL DESIGNS & STYLE GUIDE SNIPPETS



4MORGAN STANLEY’S 
HR TALENT MGMT TOOL
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MORGAN STANLEY: TALENT MGMT

Project 

Description

HR at Morgan Stanley was exploring ways to promote associates from within, and to develop 
associates in demographics that historically had less opportunity to move up within the company. 

They wanted a new Talent Management Tool that would enable managers to create and talent-
related tasks, and manage employee development in an easy, auditable way.

Project Value & 
Impact

At the time of this project, Morgan Stanley was undergoing a cultural shift, and working to be more 
inclusive and diverse. The creation of this tool was an innovative approach to giving managers a 
systematic way to create opportunity for their employees, and to hold managers accountable for 
growing their people.

Project Scope
• Identify business goals, HR practices and related constraints, and user needs
• Prototype and test the experience
• Deliver this interactive tool in time for midyear career discussions

Role & 

Contributions

As sole Product & Design Strategy Consultant, I:
• Conducted user research & competitive analysis
• Researched tracking device & existing tracking portal (leveraged from the ankle bracelets worn 

by house-arrest inmates)
• Provided consultation & leadership on product & design strategy
• Led brainstorming sessions 
• Created feature spec, user flows, information architecture, wireframes, branding elements, visual 

designs, style guide, and functional specs
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RESEARCH & ANALYSIS

Week of 
Deep Analysis

• Interviewed people leaders to understand their mental model, pain points, and 
needs re: talent management and growing their people

• Interviewed HR regularly to understand geopolitical and general HR constraints 
and sensitivities

• Met with HR regularly to tease out and continuously refine requirements

1
People
Leader
Interviews

6
Prototype
Usability 
Sessions

3
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EARLY CONCEPTS

Career Action

Planning

Career Action

Planning
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TALENT MANAGEMENT DASHBOARD

Design Rationale:
• The Dashboard provides people leaders with a glanceable view of their team 

and talent related tasks

• The list is organized by Task Type, and each section can be collapsed, in 

case the list gets long 

• Each task has a clear status, and the ability to drill in to view details.
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WIREFRAMES: Candidate Assessment
Career Action

Planning

Career Action
Planning

• The workflow starts with an overview of the associate, and a clear indication 

of what to do next

• The Assessment comes in the form of a progressive disclosure form with 

collapsible sections

• Each section of the form can be interacted with and edited at any point in 

the assessment process



38

EARLY CONCEPT: Summary & Action Plan
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VISUAL DESIGN: ACTION PLAN

• I came up with the idea to display graphs (these are just early concepts 

thereof) to provide people leaders with a glanceable view at how the 

candidate is trending in the various areas measured during the Assessment

• I also conceived of a card layout for the Action Plan, to provide easy status & 

interactivity for making updates to the plan
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FINALS: Assessment & Action Plan



5TRUSTY.care: A HEALTH 
INSURANCE STARTUP
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TRUSTY.CARE: Medicare Plan Builder
Project 

Description

Trusty is a startup focused on enabling health insurance brokers to help senior clients find the best, 
most comprehensive, most affordable Medicare Plan.

Project Value & 
Impact

Finding a Medicare plan can be an absolute nightmare for senior citizens—and for insurance 
brokers. Much of the relevant information is spread across unusable websites and in PDFs with 
microscopic text. 

Trusty disrupted Medicare insurance brokering by building a Web App that enables brokers to 
shop what is tantamount to a shopping mall of insurance plans & combinations thereof, powered 
by a backend that pooled data from multiple sources, coupled with a powerful recommendations 
engine.

This put the power in the hands of brokers and their senior clients, helping them find a plan without 
the pain and stress.

Project Scope
The goal was to overhaul the beta version of the app and build out a V1 for broader release.

Role & 

Contributions

• Conducted user research & competitive analysis
• Conducted business analysis & requirements gathering
• Redesigned the beta from the ground up
• Designed the V1 app
• Designed all printables generated by the app
• Built interactive prototypes & tested with users
• Helped build some of the frontend
• Helped CTO manage the Agile development process 
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BROKER DASHBOARD

Design Rationale:

• The Broker was designed to display 

a list of beneficiaries the broker 

worked with, giving them just the 

most relevant information at the top 

level of the UI

• The Broker can click on any 

beneficiary in the list or search for 

them & drill down, in order to 

view/edit their details

• This user group is often on the 

phone, trying to quickly grab 

information about whoever they’re 

talking with, or need a way to 

quickly get information about a new 

beneficiary
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WIREFRAMES SAMPLE
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ADDING A BENEFICIARY
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PLAN DETAILS

NOTE:

• I was not the Visual Designer on this project. Trusty had an 

in-house Graphic/Visual Designer who did all the branding 

and visual design. 

• My role on the Plan Details was focused on Information 

Design, figuring out how to fit an enormous amount of 

detail into a consumable screen.

• The app pulled data from multiple 3rd party 

sources so that brokers could find & compare 

plans

• The interface was designed to display 

extremely complex information in a 

consumable way
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COMMITEE FOR CHILDREN: 
LARGE SCALESITE 
REARCHITECTING
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COMMITTEE FOR CHILDREN: 
LARGE-SCALE SITE REDESIGN

Project Value & 
Impact

CFC is an education-focused nonprofit that created the Second Step Program, which 
teaches emotional awareness to children K-12. They had an outdated site that had been 
created largely by a software development team, and the only design input was from a 
graphic designer & instructional designers. 

This project modernized the entire marketing website, as well as the password-protected 
site that provides educators with course materials. The educator site was taken from static 
& content-based to a fully interactive teaching tool.

Project 

Description

The CFC organization recognized the need to move off their existing tech stack, and saw 
the opportunity to have the site redesigned in the process. They brought me on board to 
rearchitect this very large website, which caters to multiple user groups, and streamline 
everything from their content to their IA, to their educator tools.

Project Scope
• Rearchitect the site so that it was streamlined & very usable for busy educators & 

administrators.
• Provide modernized UX & UI 

Contributions

As sole Design Consultant, I:
• Conducted user research & competitive analysis
• Documented all existing site & program content and de-duped all content across site
• Created new, streamlined IA that significantly reduced site size
• Create new UX that grouped content by Lesson & Unit (e.g., based on end user’s mental 

model & usage of the content)
• Turned PDF resource library into interactive webpages where possible
• Created user flows requirements docs, research docs, wireframes, and functional specs



FOR REFERENCE:  This is just a part of the old IA, marked up with my comments & questions
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OLD INFORMATION ARCHITECTURE



50

NEW INFORMATION ARCHITECTURE



Design Rationale:
• Second Step has 3 separate Programs: Second Step (emotional awareness), Bullying 

Prevention, and Child Protection (abuse content)

• Educators need a clean way to get to and navigate all 3, and each course has a 

wealth of supplemental content, plus there’s a “certification” training for each

• I interviewed educators & administrators & did testing to see where users expected to see 

which pieces of content

• I chunked the courses and the content for each in a streamlined, consistent manner that 

follows the Lesson Plans—in other words, it goes with the flow of how an educator will 

actually use the content and reflects “a day in the life of” approach
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NEW INFORMATION ARCHITECTURE



• The Dashboard has selection buttons for each Lesson, as well as BPU & CPU.
• There are Quick Tasks at the bottom  for easy access to downloads.
• The main body of the Dashboard is dynamic. It will always show the Concept/Goals & 

Objectives. The other sections of the Main Body will display  Lesson Materials, tools, 
prep videos and other lesson-specific material as appropriate. 

The hamburger menu houses Secondary & Tertiary 
tasks that would otherwise clutter up the Main Nav.

Design Rationale:
• In addition to having 3 programs at the top level, I also had to have an affordance for Grade Levels (which each have different content)

• I wanted the educators to have a Dashboard View that was app-like, which followed their progress & could show them everything relevant to a given lesson in one glance-able place, based on input from users I 

talked with 52

ROUGH WIREFRAMES: Educator Dashboard



The “Learn” section has been trimmed down to include only
▪ What is needed on an ongoing basis
▪ What isn’t included in the walkthrough or training. 

There are persistent PRINT & DOWNLOAD buttons for each document section. Clicking either will apply the Print or 
Download action to ALL documents in the section. 

Hovering over any document thumbnail will invoke the PRINT & DOWNLOAD icons for that specific document. 

NOTE: These paradigms are consistent throughout the site UI. 

Design Rationale:
• In addition to having 3 programs at the top level, I also had to have an affordance for Grade Levels (which each have different content)

• I wanted the educators to have a Dashboard View that was app-like, which followed their progress & could show them everything relevant to a given lesson in one glance-able place, based on input from users I 
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ROUGH WIREFRAMES: Educator Dashboard
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ROUGH WIREFRAMES: Lesson Materials
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FUNCTIONAL SPEC SNIPPET
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