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ACCENTURE: DIGITAL PENSIONS PLANNING

Project 

Description

Accenture looks for new client opportunities by identifying gaps in 
specific industries & prototyping solutions to fill those gaps. A recent 
opportunity arose with the discovery that most states & 
municipalities still manage and take applications for pensions via 
paper-based forms & processes.  The goal was to provide digitized 
self-service to employees contributing to a given pension fund, and 
to fully digitize the retirement application process.

Project Scope

• Build a high-level clickable prototype illustrating mobile pensions 
app concept

• Conduct research & gather requirements for actual app release
• Create base-level, client-agnostic asset aimed at future pensioners
• Create base asset for employers who report contributions to 

pension system
• Pitch base assets to prospective clients
• Create custom versions of base asset for contracted clients

Contributions

• Conducted deep industry research (pensions, wealth management 
& fintech

• Created new & updated existing clickable prototypes & conceptual 
designs of base asset (end-user/future pensioner focused)

• Customized prototype for pitches to Ontario (ORPP), State of NY 
and State of MI

• Created interaction model, information architecture, wireframes, 
functional specifications, visual designs, and style guides

• Worked directly w/State of MI to fully redesign base asset from 
the ground up to meet their specific needs 
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DIGITAL PENSIONS: RESEARCH & PERSONAS

QUESTION ANSWER COMMENTS
GENERAL 

How would you describe your role? Originator for NA pensions. Externally he's making sure that clients & customers understand who Accenture is and where they're going 

Originator for north american pensions.  

Externally make sure clients and customers are 

in the space, and understand point of view of 

future in pension industry.  On the road all the 

What about the current benefits industry do you find most 

interesting and/or relevant to what we can do for clients & 

pensioners?

portfolio focus on 60 - 100 million modernization projects.  Future diversify portfolio, looking for opportunity to attract smaller projects.  Take 

Accenture digital point of view and extend it to the digital space.

GOALS

How would you describe the #1 business goal that 

you/Accenture have for delivering to benefits 

organizations?

Lots of focus on monetization (?) type projects. The plan is to diversify portfolio of offerings; looking for different types of projects. Intent is to 

take Accenture's digital POV and extend it to the Pension Market. 

What is the biggest area of need you hear about when 

speaking with prospective clients?

3 things that clients do: 1) Administer Pensions. Receiving contributions form State/City/Municipality for employees and put them toward 

Defined Benefit retirements. receive contributions from employees, take funds and put into trust fund and put into retirement benefit2) 30+% 

of pension providers provide life and health insuracne services subsidized by pension. Provide some level of healthcare/life/dental/vision. 

Essentially subsidized by pension system & held against Pension funds. 3) vestment house Monies put in to trus fund is managed to get a 

defined rate of return. They're an investment house. Where there's a Defined Contribution & fund, they're there to get a defined rate of 

return. They do a lot of Actuarial type of work. 

Notion of site/self-service is going to shift. We're going to start pushing systems to look at the member as an active member in managing the 

funds. Will move away from the paradigm that you have to be in front of a computer or at a desk. The shift will enable members & employers to 

do this on a mobile device. "Service when I want it, where I want it and how I want it." Mobile, highly interactive, and somewhat transparent 

and automated. 

For example, why does the member have to administer the system? The system already has all their info. Why not have a SIRI type helper that 

administers the functions through the system. By mobilizing this, you start moving toward that new paradigm.

Have any prospective clients expressed interest in giving 

pensioners mobile access to  benefits information & 

transactions? 

Clients & members want: ease of use, transparency, the ability to not have to worry about the details. If I get married or have a kid, it will impact 

what I'll receive from the pension system. The member has to inform the pension system--how does that happen in a transparent way? It 

should be possible to NOT have to go inform the system. Integration with things like hospital records could update the information. That's the 

end game. 

Where we're starting is with the ability to give them access to the high volume activities, reflected by what's in the app today. 

DEMOGRAPHICS

25 yr old just joined Civil Service (less than 75% completion 

toward eligibility for pension)

They want to be very involved in making all the choices they can make. It's all about "what should I be thinking about tomorrow." Where should 

I put my money? Coaching/Counseling are key for these users. It needs to be very transparent - they need to have PUSH information from the 

Pension System - they will not know what to ask for.  To get reminders and make sure they're on track, things like knowing how their 

investment allocation did last year and whether or not they need to change it. 

Flexibility is really important for them. They may be thinking about taking a loan against their plan in order to buy a home or do something else 

major.

next 5 - 10 years in pensions space.  Notion of 

website and self service pradign will switch, 

look at memebership to self manage pension.

Very close to retirement

These members are concerned with figuring out how to maximize  their retirement/investment. They're not looking for coaching- they want to 

tell the Pension System what they want, where they want to be in <X> amount of time. They may want to buy a service credit, for instance. 

As they come to within ~a year to 3 months of retirement, it becomes more critical for them to think about what they should be thinking about 

and planning. They need access to information about what their peers have done. This is where the app needs to provide social connection to 

people they could talk to about what they've decided to do. It's about connecting with peers, not about getting information from the system. 

Newly Retired

Really concerned with "I'm not getting my salary, when is my pension check going to come?" Making sure pension system knows they're 

retired, ensuring their contact info is correct. Making sure that nothing goes sideways with their pension payments. If anything needs to be 

changed, like beneficiaries, address, healthcare needs - to push this info to the pension system.

Go away from paradigm that if you want to do 

self service, you have to be infront of a desktop 

or laptop.  Should be able to manage account 

from smart device.  "service when I want it, 

where I want it, how I want it"

Post Retirement ~5 years

Not worried that the pension system is going to screw something up. It's more about checking in on things periodically if at all. Finding out 

what's happening in Marketplace that impacts me? Changes to healthcare regulations, changes in eligibility, taxation - these things matter to 

them. They need the Pension System to PUSH information when it happens, not just a newsletter. E.G., your state has passed legislation that 

you might be eligible for a 2% reduction in healthcare contribution. They should be able to "click here" from any device to find out more and 

take action. 
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DIGITAL PENSIONS: INFORMATION ARCHITECTURE
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DIGITAL PENSIONS: INFORMATION ARCHITECTURE
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DIGITAL PENSIONS: WIREFRAMES

Design Rationale:
• Needed a “smart” app that displays appropriate info/functionality based on 3 Personas

• Younger Planner

• Pre-retirement

• Retiree

• Card-based approach is great for financial information that has tiers of importance 

(e.g., summary vs. detail)

• Users aren’t going to come to the app often, so always bubble up the most relevant 

information in the card for glance-able view of critical data (e.g., my total account 

value/contributions so far)
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DIGITAL PENSIONS: WIREFRAMES (Pension Estimate)
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DIGITAL PENSIONS: WIREFRAMES (Pension Estimate)
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DIGITAL PENSIONS: WIREFRAMES
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DIGITAL PENSIONS: VISUAL DESIGNS
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PSYCHIC CIRCLE: NEW BRAND, NEW SITE

Project 

Description

Psychic Power (psychicpower.com) has been around for 20+ years & 
is a well-established business. The client wanted to launch a new 
brand, by way of an ad campaign and a completely new website 
(separate from the existing site). His longtime developer brought me 
onto the project after convincing the client they needed full-fledged 
design to ensure the success of the new brand. 

Project Scope

• Design and build a new website with a completely separate 
identity, style, and feel from the existing Psychic Power brand

• Make the site modern and desirable to a younger demographic
• Make the new business and site competitive with others in the 

same arena
• Create a site that’s super responsive and mobile-focused

Contributions

As Sole Designer, I:
• Conducted competitive research & analysis
• Pitched concepts & features to client
• Created Feature Spec (requirements doc)
• Created IA, wireframes, branding elements (except logo), and 

visual design comps

Pre-existing Brand:

New Brand:
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PSYCHIC CIRCLE: INFORMATION ARCHITECTURE
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PSYCHIC CIRCLE: WIREFRAMES

Design Rationale:
• The client wants their existing brand (Psychic Power) to remain a content-focused site, 

but for Psychic Circle to be all about the product—in this case, the Advisors

• 75%+ of the business comes through mobile, so I wanted an app-like feel that was 

very visual and would wrap columns nicely on small screens
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PSYCHIC CIRCLE: WIREFRAMES (Create an Account)
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PSYCHIC CIRCLE: VISUAL DESIGNS

Design Rationale:
• The client wants to target a younger demographic, so I went with imagery that speaks 

to the group he described

• Most of the customer base is female, so I selected color palettes that reflect this but are 

also pulled from the logo they already had designed and aren’t too polarizing

• The client wanted circles featured in the visual design
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PSYCHIC CIRCLE: VISUAL DESIGNS
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BIOLOGISTEX: BIOTECH/BIOMATERIALS LOGISTICS

Project 

Description

This brilliant startup identified a startling gap in biotech & 
healthcare: before their technology, there was no real way to know 
whether biomaterials were still viable when they arrived at 
(example) a hospital after being shipped by the biotech firm. For 
example, if someone is waiting for a lung transplant, by the time the 
hospital receives the organ, it may no longer be viable due to 
stresses experienced during shipping. 

Project Scope

The company was brand new, and while they’d invented & built the 
shipping box w/extensive tracking & telemetry (the EVO), they had 
no foundation for the tracking interface.

• Create a new shipment creation and tracking interface for logistics 
employees (and their superiors) at biotech firms

• Create a new shipment tracking interface for healthcare 
establishments & medical staff who are recipients of these 
shipments

Contributions

As sole Design Consultant, I:
• Conducted user research & competitive analysis
• Researched tracking device & existing tracking portal 

• The tracking tech was leveraged from the ankle bracelets 
worn by house-arrest inmates

• Provided consultation & leadership on product & design strategy
• Led brainstorming sessions 
• Created feature spec, user flows, information architecture, 

wireframes, branding elements, visual designs, style guide, and 
functional specs
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BIOLOGISTEX: USER FLOWS
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BIOLOGISTEX : INFORMATION ARCHITECTURE
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BIOLOGISTEX : WIREFRAMES (Dashboard)

Shipment Details includes:
- Trip & GPS view
- Sensor Report
- Config snapshot
- Shipment Report
- Edit Shipment
- Stability Timer

Clicking the Edit icon will invoke the Edit Popover.

Clicking on a shipment will expand the row to display Shipment Details.

Design Rationale:
• I sat with some logistics employees at biotech firms to learn how they do their jobs & what 

their pain points are

• They’re largely using FedEx & UPS or similar, and tracking is disjointed

• They need to know what’s in transit, if there’s an issue with a shipment, to see what’s 

been delivered (and its status) and a quick way to get to incomplete shipments

• By giving them more information, though, they’ll have a lot to consume, so I created a 

dashboard that only shows the absolutely necessary info at the top level, then drills down or 

expands to show more when needed
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BIOLOGISTEX : WIREFRAMES (Create a Shipment)

The user can manually 
enter contact information 
for the recipient. 

Once saved, the option 
will be disabled, and the 
text will change to show 
that the information has 
been saved. 

When setting a new 
configuration, the 
assumption is that it only 
applies to THIS shipment, 
and hence doesn’t need a 
name. 

Smart defaults should 
display here, based on the 
customer’s typical 
shipment type. This can be 
set by BL CSRs when 
setting up the customer.

The user will need to 
have an EVO ready, and 
to enter the pack-out 
time at the time of 
creating the shipment. 

If they haven’t packed 
the EVO yet, they won’t 
be able to continue the 
shipment and will need 
to save it for later. 

NOTE: Since we need 
the user to enter the 
time in order to let them 
move to the next step, 
there can be no default 
time in the related 
fields.
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BIOLOGISTEX : VISUAL STYLE
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COMMITTEE FOR CHILDREN: LARGE-SCALE SITE REDESIGN

Project 

Description

CFC is an education-focused nonprofit that created the Second Step 
Program, which teaches emotional awareness to children K-12. They 
had an outdated site that had been created largely by a software 
development team, and the only design input was from a graphic 
designer & instructional designers. 

Project Scope
• Rearchitect the site so that it was streamlined & very usable for 

busy educators & administrators.
• Provide modernized UX & UI 

Contributions

As sole Design Consultant, I:
• Conducted user research & competitive analysis
• Documented all existing site & program content
• De-duped all content across site
• Created new, streamlined IA that significantly reduced site size
• Create new UX that grouped content by Lesson & Unit (e.g., based 

on end user’s mental model & usage of the content)
• Turned PDF resource library into interactive webpages where 

possible
• Created user flows requirements docs, research docs, wireframes, 

and functional specs

27



Designs by Aradia Correnti

CFC: OLD INFORMATION ARCHITECTURE

FOR REFERENCE:  This is just a part of the old IA, marked up with my comments & questions
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CFC: NEW INFORMATION ARCHITECTURE
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CFC: NEW INFORMATION ARCHITECTURE

Design Rationale:
• Second Step has 3 separate Programs: Second Step (emotional awareness), Bullying 

Prevention, and Child Protection (abuse content)

• Educators need a clean way to get to and navigate all 3, and each course has a 

wealth of supplemental content, plus there’s a “certification” training for each

• I interviewed educators & administrators & did testing to see where users expected to see 

which pieces of content

• I chunked the courses and the content for each in a streamlined, consistent manner that 

follows the Lesson Plans—in other words, it goes with the flow of how an educator will 

actually use the content and reflects “a day in the life of” approach
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CFC: WIREFRAMES
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CFC: WIREFRAMES

• The Dashboard has 
selection buttons for each 
Lesson, as well as BPU & 
CPU.

• There are Quick Tasks at 
the bottom  for easy access 
to downloads.

• The main body of the 
Dashboard is dynamic. It 
will always show the 
Concept/Goals & 
Objectives. The other 
sections of the Main Body 
will display  Lesson 
Materials, tools, prep 
videos and other lesson-
specific material as 
appropriate. 

The “hamburger menu” houses 
Secondary & Tertiary tasks that 
would otherwise clutter up the Main 
Nav.

The “Learn” section has been 
trimmed down to include only

- What is needed on an ongoing 
basis

- What isn’t included in the 
walkthrough or training. 

There are persistent PRINT & 
DOWNLOAD buttons for each 
document section. Clicking either 
will apply the Print or Download 
action to ALL documents in the 
section. 

Hovering over any document 
thumbnail will invoke the PRINT 
& DOWNLOAD icons for that 
specific document. 

NOTE: These paradigms are 
consistent throughout the site UI. 

Design Rationale:
• In addition to having 3 programs at the top level, I also had to have an affordance for Grade Levels (which each have different content)

• I wanted the educators to have a Dashboard View that was app-like, which followed their progress & could show them everything relevant to a given lesson in one glance-able 

place, based on input from users I talked with
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CFC: FUNCTIONAL SPEC
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BIDCHUCK: CONSTRUCTION/ARCHITECTURE STARTUP

Project 

Description

bidCHUCK was a startup focused on changing the construction 
industry. A combination of a LinkedIn approach and existing 
construction-based technologies, this site would enable architects, 
contractors & subcontractors to connect, bid on, and track projects.

Project Scope

• Create a product and related roadmap for project and company 
connection focused website

• Create revenue model that would enable business to be profitable 
in short timeframe

• Design & develop website, with v1 including functionality for 
general & subcontractors, and v2 including further features for 
architects

Contributions

As sole Design Consultant, I:
• Conducted industry, user research & competitive analysis
• Identified business requirements
• Collaborated with CEO to develop product strategy & subscription 

model
• Created feature spec, user flows, IA, wireframes, and initial visual 

design
• Collaborated with animator on marketing video
• Created sonic branding 
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bidCHUCK: FEATURE SPEC
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bidCHUCK: USER FLOWS
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bidCHUCK: INFORMATION ARCHITECTURE
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bidCHUCK: WIREFRAMES

When a user searches for/finds a company, they can drill in to view details on them. 

This view of the Company Profile will display all pertinent information that gives them a 360o view of that 
company.

Clicking on the PLUS icon will expand at the Division & 2nd tier levels. 

When the user logs in, the “login  | register” links will change to a Welcome message.

The Home Page has an Updates panel and a Projects section. 

NOTE: The Home Page is not complete, given the complexity of interactions with the Project 
List. 

The Connections Page will list all contacts within bidCHUCK. 

HOWEVER, it will be prefiltered based on location.

Design Rationale:
• V1 of the site would target General Contractors, who want to bid on & track projects, so they needed a 

dashboard view that bubbled up alerts & statuses

• One alert type is being invited to bid on a given project

• One way to maximize project bid coverage is to connect with companies; hence the Linked-In type 

approach for browsing/searching & connecting with companies
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bidCHUCK: WIREFRAMES

The User Profile will have 
persistently editable fields. This is 
because the user has control over 
their own information and there’s 
not the same risk of error as with 
editing/deleting other users.

Pressing ENTER will commit changes 
made to any field.  

Hovering over the Profile 
image will invoke the 
Upload Menu.

Clicking UPLOAD will 
invoke the standard 
browse experience based 
on browser in use. 

Clicking the ADD MORE 
button invokes the Scopes 
popover. Clicking the ADD MORE 

button invokes the Scopes 
popover.

Here, the user can select 
scope assignments that 
apply to them. 

NOTE: If the user has the 
ability to choose 
ANYTHING in ANY 
category, we’ll need to 
duplicate the Scope 
Selection UI for Companies 
(later in this deck. 
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WINDOWS PHONE: PLATFORM-WIDE SHARING

Project 

Description

When MSFT decided to launch the first Windows Phone ever 
(Windows Phone 7), there was no mechanism or UI for sharing 
content. Photo sharing, link sharing, social sharing—it wasn’t “a 
thing” yet on mobile. 

Project Scope

I started & managed the effort to 
a) provide a platform-wide method and UX for sharing *any* type 

of content
b) b) prevent the disparate teams across the org from 

implementing their own disjointed UX for this.

This included
• Identifying stakeholder teams & representatives
• Getting buy-in from immediate & upper management on 

approach, plan & schedule
• Provide modernized UX & UI 

Contributions

As individual contributor UX Program Manager, I:
• Identified stakeholder teams & representatives
• Creating platform-wide solution for sharing
• Identifying technologies and integration points
• Creating & managing project schedule, which involved 

coordinating 8+ teams across the organization
• Getting buy-in & resources from upper management
• Managing the development of all sharing UI
• Created wireframes, and functional specs

42



Designs by Aradia Correnti

WINDOWS PHONE SHARING: WIREFRAMES

Design Rationale:
• Back when Windows Phone 7 was being developed, the concept was that many actions 

would be handled through text-based lists (reflective of the Metro Design Language)

• Each team with shareable content would “plug in” to this list, via an API my team created, 

which we also made available for popular 3rd party apps like Facebook

• I wanted the user to be able to share any piece of content with as few taps as possible, so I 

did things like having the Email subject & body prefilled upon invocation

• Design approach was validated through user testing, where we checked to see where 

they’d look for sharing options (and which options they expected to see)
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WINDOWS PHONE SHARING: FUNCTIONAL SPEC
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